Reno SCCA - July 2024 BoD Meeting Minutes

Date: July 10, 2024 - 6:30pm - Google Meet Online Conference Call

Attendance: Anthony Ta (Regional Executive), Sam McCord (Assistant Regional Executive),
Dave Deborde (Director of Track Activities), Carol Deborde (Membership Chair),
Colleena McHugh (Secretary), Pat Drudge (Director at Large), Bryce Redinger,
Chelsea Gahran

June 2024 Meeting Minutes are on Reno SCCA website.

Financial Report

e Category Reports
o Track—YTD $-18,183.94
o Solo-YTD $4,929.29
o General— YTD $-1763.63

e Pending reimbursements
o Track Events printer - $139.22 — Dave to be reimbursed

e Pending Invoices
o RPSTC Invoices — Solo Rounds 5-6 (June 1-2), 7-8 (June 29-30), 9-10 (July 6-

7)

Regional Business

e Social events
o Chelsea interested in helping. Will work will Colleena for possible SCCA party at
Colleena’s house in Sept./Oct.
e Possible Treasurer volunteer — Kelcie W.
e Awards Banquet — December 14" per 7/17/2024 email from Carol
e RoadRally — Anthony discussing with Eric Broili for possible September Trek

Street Survival

e RPSTC — August 24
o Event post made on Facebook
o Eight drivers signed up so far
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Trailer registration — 3 year renewal - $120
Food plans for future events?
Solo Rounds 7-8 - June 29-30 Recap
Solo Rounds 9-10 - July 6-7 Recap

o One hour early start. Everyone showed up on time!
Events pending audits — Rounds 7-8, 9-10
Equipment/Supplies

o Need new starter (green) flag

o SCCA waiver blank forms



Time Trials and Track Events
e TT/TE Event #3 Recap — June 22

o Time Trials, 22 drivers. Track Event, 17 drivers.

o Qualifying was difficult when groups were combined. Groups combined due to
intense heat and to get out of heat early. Maybe in future grid people reverse
according to past events?

o Track did not return deposit for this event. Will apply in future events.

o Sam reported receiving positive feedback on event.

e TT/TE Event #4 — 3-Mile — August 10

o Will keep an eye on weather. Debating starting 30 minutes early due to possible
heat.

o Make sure to tech inspection is ready to get cars through promptly. Send drivers
update a week in advance recommending self-tech.

e 2025 Scheduling — Thunderhill Dates

o Thunderhill Raceway wanting to get dates much earlier than in past years.

o SCCA TT Nationals committed to having more separation between Reno and
National events

o Dave seeking 2-3 volunteers to assist with scheduling plan.

m Dave recommends no more than four total days. Definitely no more than
four weekends.
m  Anthony will make Facebook post for call to volunteers.
e Equipment check

o Tow truck and Infiniti are allowed to be stored at track. Stored in the open. Not
charged at this time.

o Tow truck registration sticker

e Dave working setting up Track Records (lap time records, etc.)

o Going back to 2019-2020

o Need a future place to post track records on website

Meeting adjourned at 7:30pm

Minutes submitted by:
Colleena McHugh
Reno Sports Car Club of America



